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Fashion value chains in the region/ Current consumption/ production patterns

 An important hub for global fashion value chains

 Major exporters to the EU

 Production and supply for international brands and 

retailer sector

 Ability to respond to client demands and quick changes in 

production orders, lower costs and strong network for 

supplies and production

 Although the region is home to the traditions of tailoring and garment repair, etc., 

fast fashion prevails in production and consumption patterns. 

 Younger generations show greater potential for adopting more sustainable forms 

of dressing and shopping.



Fashion value chains in the region/ Environmental hotspots

 Raw materials: 

cotton (water, 

pesticides), 

synthetic fibers

 Natural fibre 

alternatives (hemp, 

linen) 

 Production: water, 

energy, chemicals 

use, carbon 

emissions

 Post-consumption: 

waste



Fashion value chains in the region/ International impacts

 EU regulations, Circular economy 

Action Plan, economic 

instruments, etc.

 Eco-design directive, right to 

repair, reuse opportunities, 

extended producer responsibility

 Private sector initiatives (EMF, 

Circle Economy, Global Fashion 

Agenda, etc.) 

 Circular fibres, durability, 

recyclability, traceability, textile to 

textile recycling, collaborations, 

commitments of brands, etc.



Circular business opportunities in fashion industry/ Strategies and business 

models

 Prevent pollution and save 

resources

 Recover resources after 

disposal

 Extend resource use and 

reduce disposal

 Increase resource utilization 

rate

 Shift to circular supplies and 

renewable resources



Circular business opportunities in fashion industry/ Strategies and business 

models



Circular business opportunities in fashion industry/ Business model analyses

 Business model canvas

 Environmental-economic-social 

impacts

 Reblicability in the region

 Challenges and opportunities
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Circular business opportunities in fashion industry/ Example cases



Circular business opportunities in fashion industry/ Example cases

 Eco-friendly processes and dyes, natural dyes and 

materials

 Bio-degradable materials, pieces that can be 

disassembled and reused again

 Modular and flexible product designs

 Organic fibre production ve handmade products through 

natural production processes

 Repairability and repairing services 

 Integrated systems for collecting and recovering post-

consumer products 

 Production of accessories from post production textile 

wastes, used fire hoses, truck tarpaulins, discarded 

bicycle inner tubes and auction banners, etc



Results/ Challenges and drivers



Results/ Drivers and opportunities



Results/ Business models that can be implemented in the relatively shorter term

 based on existing capacity and infrastructure in the region
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